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3apanve 1

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep 13 n. 3.1 massl 3.

OtBeTbTe Ha BOMPOCH:

1. Kakie $akTOpb! NO3BONSHOT ABTO3AMPABOHHbIM CETSIM YCMELUHO KOHKYPUPOBATS C Kade 1 TOProssiMm
npeAnpusTUAMI?

2. BO3MOXeH NIV A2NIbHILLI POCT CNPOCa HA MPOAYKLYIO, NPEACTABNIEHHYHO & ABTO3AMNPABOMHBIX CETAX,
YUNTLIBAS ONMCaHHbIE TEHACHLIN?

3. Kakvie AeIiCTBIS MOTYT NPEANPYUHATS Kade 11 TOProBbIe NPEANPUSTIS ANSi 33LUMTEI OT KOHKYPEHLIN CO
CTOPOHI ABTO3aNPABOMHBIX CeTeii?
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3apanve 2

BbInosHUTE 334aHMeE, YTOBLI

NpOAONXUTL 06yyeHe

MpounTaiite npumep w3 n. 3.2 massl 3.
OnpeenyTe NO3VLMIO NPOU3BOANTENEN FPAMNNACTIAHOK Ha KOHKYPEHTHOI KapTe poikka V. Asoesa.
OtBersTe Ha BONPOCH!:

1. KaKoBbI (GaKTOpbI NOTPEBUTENLCKOMO BLIE0PA FPAMMNACTAHOK?

2. CMOrYT 74, 110 BaLIEMY MHEHUHO, POM3BOANTENIN FPAMMNAIACTUIHOK NPOABUHYTHCA B APYTUE PbIHOMHbIE
103UV B COOTBETCTBIAN € KOHKYPEHTHOI KapTOli Asoesa?

3. PeACTaBASIOT /11 NPOVIZBOAUTENN FPAMINACTUHOK PEANIbHYIO PIHOUHYIO YIPO3y A1S My3bIKANLHOTO
crpumMuHra?

4. KakyiMin AONXHb! biTb YCI0BIAS BOSHIKHOBEHYA NOAOGHOI PIHOUHOM YPO3bI?
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3aganue 3 (Hacte 1)

BbInosHUTE 334aHMeE, YTOBLI

NpOAONXUTL 06yyeHe

PaccMOTpUTe 415 MPUMEPa XOPOLLO BaM M3BECTHBIIA PLIHOK NPOAYKTA WA YCAYTU C NPEACTABCHHBIMM Ha
Hewm Bperaami.

B COOTBETCTBIM C METOAVKOM NOCTPORHIS KAPT NONLMOHMPOBAHIS 6PEHAOB, BbIGEpHTE ABA MNABHBIX, 10
BaLLeMY MHEHIIIO, NaPaMeTPa NOTPEBUTENLCKONO BLIBOPA Ha AAHHOM PhIHKE 1 MPOBEANTE rpaduteckoe
M03MLVIOHIPOBAHIE 6PEHAOE (HAPHCYFiTe KApTY 1 PACTIONOXHUTE BpeHAs! Ha Hell).

VIHTepnpeTnpyiiTe Nony|eHHbIe AaHHbIe, CACNaViTe BbIBOAbI O PHIHOUHBIX NO3ULIAAX OTARBHIX 6PEHAOE 1
11X KOHKYPEHTHBIX NPEUMyLLIeCTBaX.

BHUMaHUe: 302py3ume Gaiin ¢ Kapmoil NO3UYUOHUPOEaHUS 6peHdOE 8bi CMOXeme Ha cnedyroweil
cmpanuye.




image10.png
3apanue 3 (Hacte 2)

BeinonHuTe 3aAaHuve, UTo6bl NPOAOIKNTE

obyyeHne

3arpysute Gaiin ¢ M30BpaxeHIem KapTbl MO3MLMOHVPOBAHISA BPEHACE.

Mpukpenute cdannes
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3apanve 1

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep 13 n. 4.1 massl 4.

OtBersTe Ha BONPOCH!:
- KaKoii CTpaTerii N03MLOHMPOBaHNS NPUACPXIBAETCA KOMNAHMS?

- Ha KaKoii Lienesoii PLIHOK (PbiHKY) 1 BOSMOXHBIE KOHKYPEHTHIE PEUMyLLeCTEa ONpaeTca
MCrONB30BaHME ABHHOI CTpaTerun?

TPeAIOXITE KOMNAHIN BO3MOXHBIE CTPATErVi MO3NLMOHVPOBAHNS MPOAYKTA Ha PLIHKE B 33BICAMOCTA OT
NapamMeTpos AVPGEPEHLMALYM OT KOHKYPEHTOB W OMMLLNTE KOHLIENLIO VX PeanvsaLym.
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3apanve 2

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep 13 n. 4.2 massl 4.

OtBeTbTe Ha BOMPOCH:

1. KaKyto KOHKYPeHTHYK0 CTpaTeruio no M. MopTepy ICnofib3yeT KMTaliCKkas CeTb MONOARKHON OAGKALI?
2. Kakite BHYTPEHHYE 1 BHELHIE YC/IOBA NO3BONAIOT KOMMAHIIN MCMONB30BATE AGHHYIO CTPATerVio?

ChopmynupyiiTe MpeAnonaraemle KOHKYPEHTHSIE NPEUMYLLECTBa KUTAVCKO/i TOPrOBOIi CeTH 1 NapameTps!
€€ M03VLMOHVIPOBAHNS Ha POCCHTCKOM PbiHKe.




image13.png
3apanve 3

- W3yuute MaTepnan rnaskl Kypca

MpounTaiite npumep 13 n. 4.3 massl 4.

OtBeTbTe Ha BOMPOCH:

1. Kakoii MeTOA 3aLUVTLI CBORIA A0NM PHIHKA MCMONL3YeT WBeiiLAPCkas KoMnanus Novartis?
2. HaCKONBKO HAAGKEH AaHHBI METO/ 3aLLTEI OT KOHKYPEHTOB Ha GapMALIeBTHHECKOM PbiHKE?
3. Kakvie elije TaKTUHeCK/e NPUeMbl KOHKYPEHTHOI 60Pb6bI 1 3ALIMTLI MOXET UCMIONL30BAT KOMMaHMS?
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3apanve 1

BeInonHWTe 33aaHNe, UTobbl

NpOAONXUTL 06yyeHe

NpounTaiite npumep 13 n. 1.1 massl 1.

OtBeTbTe Ha BOMPOCH:

1. KaKkine KOHKPETHbIE Pe3ybTaTsi, N0 BaLLEMy MHEHUIO, MPUHECET KOMNAHUSAM 0B beAuHeHMe?

2. Kakyie GyHKLMN KOHKYPEHLII PEa3YHOTCA B A3HHON CuTyaLmn?
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3apanve 2

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep w3 . 1.2 (BlaBlaCar) massi 1.

OtBeTbTe Ha BOMPOCH:

1. KaKie B1Ab!, GOPMbI 1 UHCTPYMEHTbI KOHKYPEHTHON 60PL6LI NCMONIb3yeT KoMnaHMs?

2. C KaKIMY y4aCTHIIKAMIA PLIHKA COMEPHIHaET KOMMAHIS (MOXHO MPUBECTH KOHKPETHbIE NPUMEpL! Ak
HazsaHua)?

3. Kak Bbl OLeHVBagTe CTeMeHs NOKYNATeNbCKOI N0ANBHOCTY KOMNaHM & 6A1xaiileli nepenekTise?
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3apanve 3

BbInosHUTE 334aHMeE, YTOBLI

NpOAONXUTL 06yyeHe

OcHOBbIBasCH Ha MaTepuane . 1.3 Masbl 1, OTBETLTE Ha BOMPOCHI:

1. KaKite 0COBEHHOCTY 11 Of PAHUUEHIS KOHKYPEHLVIA 1 KOHKYPEHTHOTO LieHO06PA30BaHIS MOXHO
HaB/0AATE B ACATENLHOCTI COBPEMEHHIX KOMNAHIA?
2. KaKOBbI NPUHIIHbI BOSHIKHOBEHYA AGHHBIX OF PAHUUEHNIT?

MpBEANTE NPUMEPLI PLIHKOE, CTITHIBAOLMX NPOGNEMBI C PA3BUTIEM KOHKYPEHLYN BBUWAY ONPeAeneHHbIX
6apsepos.

MpVBEANTE NPUMEPLI PLIHKOE C OTCYTCTBIEM Cepbe3HbIX 6apbePOB AN PA3BUTUS KOHKYPEHLMM.
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3apanve 1

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep 13 n. 2.1 massl 2.

OtBeTbTe Ha BOMPOCH:

1. Kakyto cTpaTerviio, cornacHo MopTepy, NpUMeHsIeT KoMnaHus?
2. Ha kakiie AnddepeHLpyIoLLMe NPU3HAKA ONVPARTCA NPEIOXEHIe KOMNaHM?
3. Ha Kakie yCTOMUMBbIE KOHKYPEHTHBIE PENMyLUECTEA MOXET PACCHNTHIBATE KOMNAHYSA, Ha Bl B3MNsA?
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3apanve 2

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite NpUMeps! U3 1. 2.2 Maskl 2.

MepeuncinTe Bce BHYTPEHHYE 1 BHeLUHIE GAKTOPLI KOHKYPEHTOCNOCOBHOCTI KoMnaruii Coca-Cola n
McDonald's, ux npegnoxeHus.

ONULLIATE MeXaHW3M BAMSIHVS GAKTOPOB Ha KOHKYPEHTOCMIOCOBHOCTb.

[laife OLeHKY 3HAUMMOCTI KaXAOro 13 3TV aKTOPOB ANt KaXKAOH KOMNaHMM.
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3apanve 3

BbLINO/IHUTE 33aHue, YTO6kI
NpOAONXUTL 06yyeHe

MpounTaiite npumep 13 n. 2.3 massl 2.

OtBeTbTe Ha BOMPOCH:

1. KaKite U3MeHeHIS B KOHKYPEHTOCNOCOBHOCTI KOMNAHII MOXHO BbIACNTE?
2. KaKoBbI MHAUKATOPb! 3TUX V3MeHeHNIA?

Bbi6epUTe AR AHANN3A KOMMAHIHO, C ACATENBHOCTBIO KOTOPO Bl XOPOLLO 3HAKOMBI.

MPOBEAVITE aHA/IM3 KOHKYPEHTOCMOCOBHOCTI KOMNaHIA MM ee NPOAYKTA N0 NPeAaraemony & n. 2.3
aNropuTMy v nokasaTensiv. CAeNaiiTe BbIBOALI 06 YPOBHE KOHKYPEHTOCTOCOBHOCTI




